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What we have been doing with the people
of Sankhu

« Assisting with research in Japan

« We observed your farming practices and studied how they were carried
out and what issues they Taced. Through this research activity, we have
deepened our interactions with the people at Saku.

* A place for interaction with students

« \We sent students in Japan who are interested in Nepal to Sakhu so that
they could experience it with their own eyes. Everyone was very kind to
us and the students learned a lot.

« Assisting with agricultural management

« \We sensed that you all had concerns about the use of pesticides, so we
used JICA's budget to study pesticide use together with you.

« At that time, we installed observation equipment to observe the
weather and soil, which are important for agriculture in Sakhu.
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Achievements of the Agricultural Development
Research Association (Reference Materials)

« JICA project results
« Student exchange results
« Farmer exchange results
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Points to reflect on regarding our past
eftorts

Misunderstandings (Differences between what we intended to convey and
what you perceived

We have always intended to support you, but we realize that there are
differences in circumstances compared to Japan, and our actions may not
always align with your expectations.

Differences between our expectations and reality

We envisioned that cultivating potatoes in Saku usintg appropriate pesticides
would be a promising project, but it hasn't turned out that way. We regret that
we didn't have enough opportunities to discuss the reasons for this with you.

Over-reliance on an individual (Dr. Anita) in our activities

Due to language barriers, our activities in Saku relied heavily on Dr. Anita.
However, because she was very busy, we couldn't address the differences in
perspectives between us and you, or fully understand your circumstances.

After the unfortunate passing of Dr. Anita, we regret that we had fewer
opportunities to interact with you.
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What are the problem and future challenges in Sankhu, as heard
from our friends (From the meeting with farmers in Sankhu)

- Even when trying to provide guidance to farmers, they often don't follow our
advice. (From my experience as an agricultural extension worker)

- Recently, the price of farmland has risen, making farming more difficult.

- Young people tend to dislike farming.

- Few farmers own computers, making it difficult to utilize technology.

- We are having trouble because Anita, who served as our interpreter and
provided on-site support, is no longer with us.

- Our recent seed potato project is incurring losses because we haven't found
enough buyers.

- | am busy myself, but | would like to have my son study related fields and
utilize that knowledge.
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What we can do and your potential of Shankhu

« BALADBELE Our knowledge and strengths

iRt g en Agricultural economics, agricultural management
s fete . Soil management, water management
HEET = '
/jiﬁ\%' E‘Efﬁiﬂ( ?\%% Food science, farm organization management
BYF. EXEHES What we believe we can do
s MADTZEBRLERE--TWBRZ L Supporting those who want to continue farming in Sankhu
" = Helping with regional development, centered on
—_ > EE_E :.E — EE » 7
o7 T@E%%%wa'ﬁ_\»\ /u\’)fh\%jlj—@iiﬁ agriculture in Sankhu
Yo —DRFEZFRLE LEMBEREDOBFEL Supporting the development of young people who will
Yo —DIEkAET 2 BEEZOERDTIE support the future of Sankhu
BERD AT REME
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Your potential
Sankhu is close to Kathmandu and is a popular tourist destination.
In Japan, there are areas like this that are developing by combining tourism and agriculture. We believe that
you have the same potential.
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We believe that our activities can contribute to the
development of Sankarpur city.
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* Providing the latest information on agriculture in Japan

* Providing opportunities for interaction with Japanese researchers and farmers

« Conducting collaborative research on issues facing Sankhu and sharing the
results

 Working together to promote the development of Sankhu
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Here are the things we want to do with you in the near future to promote
the development of Sankarpur city.
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Online farming consultations and study sessions to learn the techniques and
knowledge necessary for the future of Saku's agriculture

Study session on the future of Saku (grand design)
"Anytime problem consultation” using WhatsApp
Interaction with Sankhu's members using the website
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Online farming consultations to learn the skills and knowledge necessary for the future of
agriculture in Sankhu
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Examples of study group themes
(DMeasures to improve agriculture in Sankhu using data from Nexag (weather observation system)
2 (We would like to come up with a theme based on your suggestions.)
« VE—TF [ER] HiDH
DZNFT > A4 EDFRA? ?
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Examples of remote "farming" consultations
(D Is this a potato disease? ?
(2) What do they do when the same thing happens in Japan?
3 (We look forward to your suggestions)
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An online study session to consider the future of Sankhu (grand design)
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(DExamples of initiatives:

- Making potato fries from locally grown potatoes and selling them to tourists visiting the area (collaboration
between agriculture and tourism)

- Introducing new crops and agricultural techniques
@ &b x] B )
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(2) Consultation session on "Various issues you may have" (examples)
- Initiatives to encourage young people to stay in Saku
- How to instruct farmers

-My crops aren't doing well; what should I do?
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A system for providing agricultural consultations and study sessions
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The seminar will be held remotely using WhatsApp or the ZOOM system.

A venue will be decided and computers and monitors will be placed there.

Everyone will gather at a set date and time to hold the seminar.

The theme will be decided at the last seminar.

The basic lecturers will be from Japan, and we would like to ask everyone from Saku to also serve as lecturers. In
that case, the materials will be prepared by the Japanese side as much as possible.

On the day, a moderator will be decided, and lectures and discussions will take place (60 minutes, 60 minutes for
questions, and the seminar will be held within 2 hours).The results of the seminar will be shared on the
Agricultural Development Research Association website.
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How to consult with us about your everyday worries things and how to
proceed with the consultation
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Using WhatsApp, those who want to consult will contact those they want to consult
with.

The information will be posted on the website (for the time being, in Nepali or
English).

Depending on the content of the consultation, it will be made the topic of a study
group or posted on the website to be shared among members.
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Image of study sessions and problem consultations
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Image of study sessions and problem consultations
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Plan 4: Conducting a survey

Necessity: Our plan is based on our own ideas and perspectives. We believe
that it may differ from what you, the residents, have in mind, based on your
experiences.

- Recently, the environment in Sakuragaoka has changed significantly. We
also notice that there are more new residents.

- We believe that these environmental changes may have also influenced your
opinions and perspectives.

- Therefore, we would like to share our ideas for the future development of
Sakuragaoka with you and gather your opinions.

- In Japan, one common method for gathering opinions is to conduct a survey.

- This method involves compiling the opinions of all residents and sharing
them with everyone to foster discussion and collaboration.

- If we receive your consent, we would like to conduct a survey this time.
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Costs required for mplementahon etc.
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What we will provide

Computer

Monitor

Providing weather observation data
Creating study session materials

Weather observation equipment inspection
costs (3,000 Nepalese rupees per month)
Interpreter costs

Flyers and other equipment necessary for 6th
industrialization (approximately 100,000
Japanese yen)

What you will be responsible for

Telephone charges (using WhatsApp)

Internet costs

Management of equipment such as computers
and inspection of weather observation
equipment (approximately once a month)

Cost of tea (study session)
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What we want to do together with farmers
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« Select a person to participate in the monthly study group and act as a liaison.
« Secure an interpreter for the study group (if an interpreter is required).
* Suggest a theme for the study group.

« Share weather data.

» Practice computer operation with the help of young people.

» Use the "General Advice" service to ask questions.

« Maintain weather observation equipment.
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We would like the city of Sankarapur city
government to support our activities.

 [f possible, we would like to set up a contact point to hold
regular study sessions and exchange information.

* Information that can be provided by the Agricultural
Development Research Group

e Support that would be appreciated from Sankarapur City

 In order to continue the above, we would like to conclude an
agreement between the Agricultural Development Research
Group and Sankarapur City.
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Specific image that we would like to ask for Sankarapur city government
cooperation in our future activities.
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« Participate in monthly study sessions and select a person to act as a liaison

« Arrange an interpreter for study sessions (only if the content requires an interpreter: basically, we will cover the
cost)

e Suggest study session themes
« Share weather data
e Support young people in practicing computer operation

« Use and support for worries and “Yomoyama Soudan (Advice on various everyday problems ) "
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Draft of the agreement

 Purpose

« The Municipality of Shankharapur and the NPO RGAD have entered into the following research
cooperation agreement to conduct research activities for the development of the Shankharapur
region, thereby contributing to its overall development.

« 1. The NPO RGAD will provide the Municipality of Shankharapur with the results of its previous
research on pesticide use in potato cultivation, and will also provide the Municipality with
necessary information on a regular basis for developing strategies to combat potato diseases
and promote agricultural development.

« 2. To achieve the purpose outlined in point 1, the Municipality of Shankharapur and the NPO
RGAD will hold regular information exchange meetings. Local farmers may be invited to
participate in these meetings as needed.

« 3. The research findings will be compiled by the NPO RGAD and submitted to the Municipality
of Shankharapur. After consultation, the findings will be published on the website.

« 4. The Municipality of Shankharapur will support the support activities that the NPO RGAD
conducts for local farmers. The NPO RGAD will share the results of its support activities with
the Municipality of Shankharapur.

« 5. As a general rule, each party will bear its own expenses. However, in exceptional cases, the
parties will consult each other regarding expenses.
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